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The UK housing industry is about more than just bricks and 
mortar. Our homes are a reflection of ourselves, and so any 
housing solution has to take into account our hearts and 
minds. There is no ‘one size fits all’ in this respect. 

The truth is, what people want from their homes varies 
hugely up and down the country. Location, demographic, 
infrastructure, ethnicity and functionality all play an 
important part. 

The Homes of the Future private roundtable, hosted by 
Origin Global, joined together the UK’s leading minds in the 
industry, to discuss the direction that the housing industry is 
taking. Fundamental questions considered included should we 
be doing anything differently in giving everyone the type of 
housing they want? How do we tackle issues like a growing 

population, shortages of land and rocketing labour costs? 
Held at the architecturally stunning Shard building, with 
fantastic views overlooking central London, the event 
delivered a multitude of insights and ideas that we hope will 
be a starting point for further debate in the future. A subject 
of such importance certainly merits it.

Thank you to the delegates who joined us for the roundtable 
and to Evan Davis for acting as chairperson. This report 
highlights some of the key discussions from the day and 
crystallises the main topics covered. 
 

Andrew Halsall
Managing Director of Origin Global

Foreword...
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Valuation: 
Is the way we value 
houses outdated?
The way in which the UK housing industry places a value on 
our homes has long been dictated by the market. How much 
a house is worth depends on a multitude of factors, from 
location to how many bedrooms a home has, whether it has 
a new kitchen and bathroom, and how much land is on offer 
as part of the deal. The value placed on the property is also 
determined by comparing the house to what is selling close 
by, and for what price.  But do we need to consider more 
than this when placing value on homes, and how can we 
start valuing homes based on the priorities of the UK housing 
industry as well as consumer demand?

“The way we value houses is backwards-looking: ‘What has 
been sold in this area at that price?” (David Rudlin)

Mortgage Valuations: 
The Need for Sustainable Mortgages

Mortgage valuations were first to come under fire during the 
discussion. Designed for the benefit of the mortgage company, 
the valuation is to give enough information for the lender to 
decide whether a property is safe to lend on, and to what 
amount. Most often, the valuation is based on the surveyor’s 
knowledge of comparable prices in the locality and, as a result, 
this valuation will miss out key factors that are essential in 
accurately determining a property’s worth.
  
“Factors such as energy efficiency and space are not 
recognised by the mortgage valuation.  The valuation system 
dumbs down our housing market; things that we should be 
valuing are not valued, so we cannot spend on them because 
you cannot get a mortgage to pay for them.” (David Rudlin)

Energy efficiency is a prime example of this, especially with its 
growing importance within UK building regulations.  This should 
be recognised by mortgage companies, as it will affect the end 
amount that the house buyer has available to pay their mortgage. 
For example, a homeowner with a thermally efficient home will 
have lower monthly heating and energy bills than their neighbour 
who lives in a home with a low energy efficiency rating. While 
their homes may be identical and in the same location, the 
homeowner with the energy efficient home will have more 
money in their pocket to put towards mortgage repayments.
  
“If you are paying £50 to heat your house versus £500 a year, 
you have £450 more that you could spend on your mortgage.  
Mortgage providers do not take account of that.” 
(Andrew Whitaker)

The reality is that homes are becoming increasingly energy 
efficient as building regulations dictate that more consideration 
be given to thermal efficiency. But do people want to live in 
these types of homes? According to Andrew Whitaker, the 
new build market accounts for 10% of all transactions each 
year. Therefore, 90% of people choose to buy a second hand 
house.  Gus Zogolovitch also points to research which shows 
that 76% of people say they would never live in a home that 
has been built in the last 10 years.

“People take buildings with history because there is no 
alternative.  They do not like what is being offered.” 
(Gus Zogolovitch)

The proposition is, therefore, that people have a taste for older 
buildings with stories.  For example, in some areas of London, 
such as Kennington, modern houses are 20% cheaper than 
older houses with the same floor plan. With traditional, older 
houses the more popular choice, should we not be giving all 
houses a thermal rating so homeowners can consider ongoing 
heating costs against the upfront value of a property?

“There was a debate at one point around having energy ratings 
on all housing.  If we did that, it would possibly be taken into 
account when buying a house, but we don’t. For most second-
hand houses, we have no idea.  It would probably cost a fortune 
to heat a Georgian house, but that’s not taken into account, 
compared to a new house, where it is fantastic.” (David Rudlin)

Barratt Homes’ award-winning Hanham Hall development in 
Bristol is a prime example of where energy efficiency should 
have been taken into account during the valuation process. 
Built to be the most sustainable homes possible, the Level 6 
properties will provide residents with greater energy savings 
over the long term compared to someone buying a larger, 
less energy efficient home for the same price. It is for this very 
reason that mortgage lenders need ecology mortgages that 
take energy efficiency into account.  

“Mortgage companies do not recognise that difference, and 
Hanham Hall picks up on that problem intrinsically. What do 
people want to pay for?” (Jan-Carlos Kucharek)

While this may be the case, some argue that the thermal 
efficiency of a home does not affect its market value as it’s far 
down the list of considerations for the majority of house buyers. 

Others, such as Gus Zogolovitch, Managing Director of 
Solidspace, a company that designs and builds contemporary 
eco homes, believe homeowners value and understand the 

thermal efficiency of homes. He argues that it’s the valuers 
who need to look beyond just the size of a property. 

“Even though consumers are prepared to pay 20% more for 
an eco house, because of its design, its quality and the way it 
looks and feels, valuers do not work like that.  They work on a 
rate per square foot, whereby houses with the same rate per 
square foot should cost the same. It is not about the valuer 
being dim; it is about liability.  Their insurance will cover them 
for a valuation such that, if they get it wrong, they do not 
want their neck on the line.”(Gus Zogolovitch)

The Value of Space...
The way we use homes has moved on significantly over the 
years to reflect changing lifestyles. As a result, so have the 
requirements for the layout and size of rooms in UK properties. 
The functionality of a home and the extent to which it matches 
our lifestyle are important factors in how desirable a house 
is to a buyer. This, in turn, is sure to have an impact on the 
property’s value. 

The trends for open-plan, and most recently ‘broken plan 
living’, are prime examples of when valuations have not kept 
up to date with changing housing trends;  where once house 
prices were determined by the number of bedrooms and 
bathrooms, houses today may not be so easily categorised. 

“Modern trends seem to be dictating an open-plan lifestyle, 
yet valuers and estate agents class an open-plan house as 
having just one reception room. Zones for the dining room, 
living room and play room, for example, are not recognised 
due to not having separating walls.” (Ben Brocklesby)

While the layout of homes is an important part of assessing their 
value, giving a price based on the floor space is an issue still in 

debate, with attendees split as to whether homes were in fact 
sold based on this factor. There are international inconsistencies 
too, as noted by Gus Zogolovitch; for example, in Switzerland 
they do it not by square metres, but by cubic metres.

Floor space versus bedroom quantity takes on additional 
importance in flatted developments in which service charges are 
made in relation the size of the property. Again, such a factor 
needs to be considered when assessing the value of a home. 

“When you come to flatted developments, service charges of 
£3-10 per square foot are rarely captured in the valuation of 
the home.  One of the features of densification of cities and 
affordability is the issue of service charges, and I am not sure 
that the customer has quite got used to that.” (Richard Powell)

Finally, what cannot be forgotten is the cost of a more 
accurate valuation to house buyers. While a more in depth 
approach may lead to a more accurate house valuation, this 
could potentially double the cost of buying a home.  Again, 
it comes down to what the house buyers want, with their 
influence guiding the market. 

“If we tripled the cost of valuations in that exercise, we could 
get a more sophisticated valuation.  Do you want a nice, cheap, 
quick transaction or a more sophisticated one at three times 
the price?  Be careful what you wish for here.  If valuation rules 
push out and you have surveys and proper half-day site tours, 
the cost of buying a home would probably more than double.  
There is a choice there.” (Richard Powell)
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Open Plan Living:  
Building functional 
homes...
For the last 15 years, open-plan living has become a popular 
style choice. The concept of the ‘two up, two down’ has been 
replaced by a more fluid approach to interior layout and the 
creation of an open living space where members of a household 
can spend time together. 

Properties of the 20th Century, with designated rooms for 
specific single functions, such as the hallway, the dining room 
and the kitchen, have been opened up to create a singular 
living space with a multitude of uses. The traditional Georgian 
or Victorian layout has been replaced with a joined kitchen and 
dining room.  While open-plan living has grown in popularity, the 
importance of privacy has not been forgotten. 

“The kitchen and open-plan dining room become the hub of the 
home, where everything interrelates, but there are then areas 
where people can get away from each other. There is much 
more flowing space and open-plan living space, which come with 
a sense that you need a sanctuary away from 
that too.” (Patrick Law)

What Do People Want?
The debate into what style of home the UK housing industry 
should be building ignites when discussions turn to what people 
want from different kinds of housing. Open-plan living may work 
for some homes, but what happens when needs change?

“People want different kinds of housing, according to their 
demographic state.” (Patrick Dixon)
While discussions continue on the popularity of certain trends 
and style features, what’s clear is that there is no ‘one size fits all’ 
solution. Housing is one of the most basic needs in any society, 
and yet, it is so much more than just a functional thing. Housing is 
a form of self-expression and aspiration, and what we want from 
our homes is entirely subjective. 

“So many mistakes over the last century have come from asking 
the question ‘What do people want?’.  The reality is that people in 
every housing market will make different choices at different times 
of life. People will live in apartments when they are younger and 
childless, and they will move out to houses when they have kids.” 
(David Rudlin) 

David Rudlin, Managing Director at URBED, compares this to a 
recent scheme in Newcastle, completed alongside Carillion-igoo. 
He argues that the five, five-storey tower houses, with a room on 
each floor, were sold not because everyone wants a five-storey 
tower house, but because there were five people who wanted to 
live in that style of house. 

“Variety and quality come in because there is diversity of supply.  
The question ‘what do people want?’ implies that we all want 
the same thing and that we should supply something that is the 
common denominator.” (David Rudlin)

For Patrick Dixon, the diversity of what people want is 
determined predominantly on life stage. For families, it’s important 
to have space. This is true for those aged 30+, who are starting to 
have children, but continues as people aged 50+ take on the role 
of grandparents. 

“When your children are running around, you want to be on the 
ground floor, with a garden or close to a park.  That phase in 
life continues for quite a long time and certainly up to the age of 
50 for most people who are parents.  Shortly after that, they are 
performing a grand parenting role and, if they have not moved 
house, they also want a garden.  As we have learned, people do 
not tend to move at 65.  They tend to stay on and linger in the 
family home.” (Patrick Dixon)

This trend is also recognised by David Rudlin, who has had 
firsthand experience of families moving from the city out to 
homes where they have more space. Although he believes that 
when children leave the home, it’s more likely that parents will 
downsize to smaller properties back in the city. 

“Everyone who works for me lives in a flat in the middle of 
Manchester; when they have kids, they move out somewhere else.  
They are not different people, but the same people at different 
life stages.  Retired people whose kids have left home quite often 
move back in and buy another flat.” (David Rudlin)

The Importance of 
Space and Light...
While the preferred style of homes may be subjective, the 
importance that we place on space and light in our homes 
is recognised across the board.  It’s a trend that has been 
recognised by Origin Global as growing. The majority of 
homeowners are either buying a new build with an open-plan 
layout, are choosing a traditional configuration with separated 
rooms and removing these walls to open up the space, or are 
extending the properties to create joined kitchen dining rooms, 
while retaining the period features such as high ceilings. With 
advances in technology meaning that expanses of glass no 
longer mean low thermal efficiency, more homeowners are 
choosing the open-plan lifestyle as a way of increasing family 
interaction, while keeping the heating benefits that the traditional 
compartmentalisation layout provided. 

The amount of space available in homes is, of course, determined 
by land available and the house buyer’s budget. As the economy 
grows, either more space will need to be found, or house prices 
will start to rise. 

“If your income goes up by 1%, you have to spend 1% more on 
space.  That space can be inside or outside, in an environment 
where we are not talking about vast quantities of high-rise – it 
is across the board.  If we have an economy which grows at 2% 
per annum, we have a choice: prices go up or people get more 
space” (Christine Whitehead)

The importance of floor space in selling properties is a debated 
issue. But what cannot be ignored is that the UK is one of the 
only countries in which new build houses are getting smaller; 
the average floor space of every room is decreasing, due to 
land shortages and, as a result, land prices. This is an important 
issue facing the government in its plans to build 200,000 new 
homes by 2020.

“Is that reflecting the real market price of land?  I think we are 
building houses that are too small, given that we hope and 
expect that we are going to be twice as rich in 100 years’ time, 
and most of these houses will still be there.”
(Christine Whitehead)

One solution is to reconsider the planning regulations on 
Greenfield land. David Rudlin, Managing Director at URBED, 
believes that one of the reasons why we are undersupplying 
housing is because of government policy on Brownfield and 
Greenfield sites, yet these have doubled in size since 1980. 

“Cities like York or Oxford have reached the limits of their 
greenbelt, and all the housing is going 30 miles into the 
surrounding villages, so people are driving back in, leading to 
massive congestion issues, while there is perfectly developable 
land that just happens to be in the Greenbelt.” (David Rudlin)

The concept of the green belt is fundamentally flawed 
and outdated, it seems. Perhaps then, it is time that this is 
redefined and we reconsider how this land is used within the 
UK’s housing strategy. 

“We are all letting our belt a little as we get older.  You do not 
do away with the concept, and you can replace it.  Oxford has 
30,000 km² of greenbelt, which can be kept the same size while 
allowing some growth.  In London, the same issue applies.  The 
London greenbelt is happening on a much bigger scale, but 
London is exporting huge amounts of growth to surrounding 
districts that hate the idea of having to take London’s growth, 
and people are commuting back across the greenbelt.  It makes 
no sense at all.” (David Rudlin)

Christine Whitehead identified this as an issue 25 years ago and 
suggests changing the name of the greenbelt, to alter our view 
on how the land is used, especially as greenbelt space has been 
growing over the years. 
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“We ought to try to get at it from the use of infrastructure, 
which will start to break down certain parts of the system.  It 
would be nice if somebody occasionally said that the size of the 
greenbelt has doubled since 1980, while everybody believes it has 
got smaller.  There are places in Newcastle and Stevenage that 
were identified as possibly transferrable in 1947 but are still not 
transferred.  I have met only one MP who is prepared to stand 
up on that point.” (Christine Whitehead) 

Planning is the key for Andrew Whitaker, who believes that by 
holding back land, we are only making matters more complicated 
by creating ‘virtual monopolies’. Allocating more land will lead to 
more competition and encourage better, more attractive housing 
options. 

“If you want to plan for more houses, you need to plan for 
more; if you want more houses built, you have to plan for more.  
Unfortunately, our obsession with minimising land release in this 
country means that we create virtual monopolies everywhere.  
The more land you release, the more competition you get and 
the more everybody has to create more attractive communities 
for people to live in, because it is a more competitive market.” 
(Andrew Whitaker) 

Other suggestions for resolving the issue of space for housing is 
to create more multi-storey, high density homes, such as the Nine 
Elms Embassy Gardens in London. Alternatively, make it more 
difficult and expensive to keep hold of land that is redundant or 
empty. Incentives should be offered to build, in order for land to 
be used more effectively.  

“At the site of Ealing Cinema, they pulled down the façade, got 
planning permission, dug a hole and stopped six years ago.  
There is no way you could force that to be completed as a 
job.  There are lots of pieces of land that are being held for 
speculative or inefficient reasons.” (Patrick Dixon)
The release of public land for collective custom builds was a 
popular solution among the forum, with Jan-Carlos Kucharek, 
The RIBA Journal, and Ben Brocklesby, Origin Global, both in 
agreement that smaller organisations should have preferential 
lending rates, so large developers do not have the monopoly and 
to allow for a more diverse approach to house building. While 
for some, the answer lies in changing the way we view land 
ownership altogether. 

“We should look at going back to public land that grants 
itself planning and does not have to pass that cost on to the 
homeowner.  You disassociate the cost of land and the cost of 
the house – the public body carries on owning the land and you 
buy just the house, so it has nothing to do with the planning.” 
(Gus Zogolovitch)

Continued...

Two Different 
Housing Markets:  
London Vs The UK
Cities are enjoying a renaissance. London in particular is thriving 
with one million people expected to move to London within 
the next year. This will add to the eight and a half million people 
already residing in the UK capital. With a more dense population 
comes the issue of housing and requirements that are unique 
from any other part of the UK. 

“It is really important for us to understand a global issue, which 
we are seeing played out right now in London and across the 
UK, which is that people love cities.  Ten years ago, a futurist 
said that cities would die, that everyone would go into suburbia, 
and that we would wreck the countryside. That is absolutely 
not the case.” (Patrick Dixon)

A Growing Population... 
People love to live in towns and cities because of the location. 
For many people, being close to the buzz, to other people, 
to transport, restaurants, cafes and hospitals, is what makes 
life worth living. This is the reason why infrastructure is so 
important.
 
“We are seeing increasing density in every town and city across 
the country, and a denuding of the countryside.  Where there 
are owners, they are not living in those countryside properties.  
I have just come back from a Dorset village, which was like a 
morgue at weekends, with only two thirds of houses having a 
human being in them; by Monday morning, it was down to one 
third. “ (Patrick Dixon)

With an ever growing population, some believe that the solution 
is to either build denser, high rise buildings, or to start building 
outwards.  In provincial cities such as Leeds, Liverpool and 
Manchester, there was an over-provision of apartments in the 
lead-up to the financial crisis. The housing industry went into 
the crash with a lot of speculative tower developments in these 
locations. These were sold quickly, mostly to the buy-to-let 
market, and at significant discounts. Only recently have we 
begun to see a renaissance of inner city flatted developments.

 “Some lessons will be learned about how exposed anyone gets 
to that type of market.  If you go to a lender now and say you 
want to buy an inner-city flat, your ability to get a mortgage is 
going to be distinctly harder.” (Patrick Law)

If we go back 30 years, to the early 1990’s, the feeling was that 
no one wanted to live in a city, especially up north in places 
like Manchester and Sheffield. Companies such as Urban Splash 
invested in initiatives to attract people to a city life, which may 
be one of the reasons behind the shift in attitude. 

“People like Urban Splash created the sort of buzz that iPhone 
did in terms of the products they launched. All of a sudden, it 
seemed inconceivable that anyone should ever have thought 
that people did not want to live in Manchester.” (David Rudlin)

According to David Rudlin, the concept of a larger house with 
a big garden has been squeezed out of the London market for 
this reason, but there is a demand for urban property in the 
north. But his view is contested by Patrick Law, who doesn’t 
believe this demand exists for urban housing in areas outside 
the capital. 

“It is a much more traditional housing-type market.  The push 
in other areas is for much more traditional housing structures, 
which we might call suburbia or infill in villages. That’s where 
the market is.” (Patrick Law)

Is Living in 
London a Life Phase?
While the change in attitude was seen among the younger 
generation of first time house buyers and renters, it still seems 
that, for the majority, our aspirations change as we get older. 
Life stage has a big influence on what we want. For example, 
someone on their 20’s will want to live in a bustling city, then 

move out to somewhere quieter with more room and perhaps 
a garden when they settle down and have children in their 30’s. 
Then, when their children have left home, they quite often 
downsize again to another flat or smaller property. 

In London, over a third of people are single. Compare this to the 
rest of the UK where the figure is just 13% and the trend is clear. 
Nearly half of people living in Earl’s Court are single, which is 
hugely different from locations such as Dorchester, Weymouth, 
Padstow or Liverpool. 

Patrick Dixon raised an important point about the variety in 
needs stretching further than just London Vs the rest of the 
country. The huge variety also exists within London itself. For 
example, in Ealing, 82 languages are spoken by 220,000 people 
and there is a large Asian community where it is not uncommon 
for three generations of family members to live together. This 
is hugely different from in Fulham, where couples are looking 
for high-rise flats. This is just one example of why London also 
needs to be segmented in terms of housing needs. 

Affordability also cannot be overlooked as a key factor in where 
Londoner’s set up home. Latest research shows the average 
property price in London is £500,000, which is sure to have a 
knock on effect to where people can afford to settle.   Compare 
this to the UK average house price of £197,000, or the average 
salary in London of just under £35,000 a year, and it’s clear why 
affordability is an issue.

“More people would live in cities – in London in particular 
– because that is where their job is, but they cannot afford 
to have a house there for their family.  Increasingly, people 
are migrating out of cities and having to foot the costs of 
commuting.  It is not a case of floor space but of affordability.” 
(Alexandra Goss)
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Heterogeneity:   
Success in Diversity
The UK housing market today is very dynamic. However, 
further versatility and choice is needed if we’re to meet the 
requirements of everyone in terms of housing. Do the ‘big 
players’ in the housing industry have the monopoly, and to 
what extent does this put limitations on ho
using diversity? 

Government Plans 
for 200,000 Homes...
According to Christine Whitehead, housing requirements are 
based on demographics and trends. As a nation, the UK has 
a relatively young population in comparison with the rest 
of Europe. As a result, our population is going to expand 
further. The UK is already behind its housing targets due to the 
financial crisis, housing policy and issues around affordability 
over the last 20 years. The government plans to build a further 
200,000 new homes by 2020, but will this resolve the issue?

“If you want to have the sorts of standards in 2031 that we 
have now, 200,000 a year will not do it.  Because we are 
already behind, we are already up to 300,000 for the next five 
years, which we are not going to do. It is a waffle target that 
came out in a random discussion.  It is not an underlying plan.  
This figure is what they think they can fiddle the figures to look 
like they can get in 2020.  It has no other value.” 
(Christine Whitehead)

The UK housing industry, it seems, is a pressure cooker. The 
government’s plans will stop it from exploding, but does 

nothing to alter the fundamentals of the market. More diverse 
housing options are needed. 

Success in Diversity...
The solution does not lie with big volume house builders, 
capable of delivering tens of thousands of homes on large 
expanses of land. It’s not just about how many homes are built, 
but about building the right homes to meet demand. Currently, 
over 600,000 home sit empty in the UK, a third of which 
have been empty for more than six months, due to homes 
mismatching the demographic. 

“If we want to deliver 250,000 new homes next year, they have 
to be the right ones that are used in the right way and that 
last.” (Gus Zogolovitch)

A solution is to creative incentives or to offer funding to 
encourage smaller developers, bringing a wider range of 
housing options to suit a diverse demographic. 

“I wonder whether there might be funding models, given that 
there is no level playing field.  The larger developers can always 
afford to pay for the land, whereas the smaller ones do not.” 
(Jan-Carlos Kucharek)

The proposition is one of heterogeneity.  

“The most efficient way to build a new town would be to get 
10 or 15 developers in and for each to develop a quarter of a 
street.  There would be diversity and lots of different people 

in the market selling one or two a month to build an organic 
community.  That is very different to having one huge developer 
building a new garden city, where all the homes went onto the 
market at the same moment.” (Patrick Dixon)

Supporting Smaller House 
Builders and Developers...
Thirty years ago, SME-type house builders and developers 
represented 80% of the market. Today, that number is down 
to a third. While the larger companies are doing a good job 
of consistently delivering up to 120,000 homes a year, smaller 
developers are being priced out of the market. The Olympic 
Park is a prime example. 

“The Olympic Park project looked at who had delivered 10,000 
homes in the past and went to those four or five people.  It 
changed the model, but created a system whereby only volume 
builders could apply to build the next 10,000 homes, rather 
than breaking it down into smaller parcels.  That is where 
you are going to change the quantity that is delivered.” (Gus 
Zogolovitch)

Funding is also an issue for smaller developers, who struggle 
to pay for land.  It is extraordinarily expensive for a small 
builder or developer to get finance to fund projects upfront. 
According to Christine Whitehead, this is particularly true 
in London, where large sites are producing hardly anything 
custom built. The idea of a funding model was put forward by 
Jan-Carols Kucharek, with delegates noting the strategies that 
other EU countries have adopted in order to tackle this issue. 

“The problem in our country at the moment is that the cost 
of land is what is keeping out that diversity of provider.  Only 
certain players can play in that game. Compared to the 
Netherlands and Germany, we pay 10 to 20 times more for our 
land. In Germany, there is a process by which the land value 
is not linked to the allocation.  There are taxation systems that 
might be developed to do it.”  (David Rudlin) 

For Patrick Law, Director of Corporate Affairs at Barratt Homes, 
one of the biggest house builders in the UK, wants to see 
more builders coming into the market. It is difficult to expect 
half a dozen big housing developers to deliver much more 
than 140,000 homes per year. So the only way to reach the 
government’s planned level of housing is to incentivise smaller 
house builders. 

“The only way to reach this level of housing demand is through 
diversity. Companies such as ours are not interested in 25 units. 

We want to see more builders come into the market, particularly 
in the small-builder market, because that is the bit of the market 
that has fundamentally disappeared.” (Patrick Law)

In addition to small house builders, self builders should also be 
incentivised to build their own homes. It’s a trend that Origin 
Global has seen increasing among its customers, who want to 
design and build a custom house for their family. 

“If you take it to its logical conclusion, you could give the self-
builders an even smaller parcel of land.  You could sell 200 
individual plots on which people could build their dream home.” 
(Ben Brocklesby) 

Contribution to Infrastructure...
The importance of an infrastructure has been acknowledged 
earlier in the discussions, but what effect will giving more land 
to smaller house builders and self builders have on the building 
of communities? One issue with small infill developments is that 
they do not make a substantial contribution to the physical and 
social infrastructure.
 
“We talk about unit numbers and the expression ‘place-
making’.  For all these extra people, we need schools, drainage 
systems, street lighting, parks and health services.   The 
pressure you put on the surrounding infrastructure is quite 
severe, which we must not forget with these growth numbers.” 
(Richard Powell)

A solution would be to sell plots at a lower price, with the 
understanding that, as part of the build, house builders 
also have to contribute in some way to the community 
infrastructure. But some may argue that, again, this prices out 
the smaller builders and developers.  Alternatively, as David 
Rudlin suggests, create plots for development by putting in the 
infrastructure first. 

“Those plots can be sold individually to self-builders or in 
small groups of 10 or 20 plots, or in larger plots of 300 or 
400.  You can phase the way it goes out and de-risk it for 
those developers, because you are creating more, smaller-scale 
chunks.” (David Rudlin)
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Construction:   
Modern Solutions 
to Labour Costs...

Labour costs are also an issue affecting the UK housing market. 
In London, construction prices are up almost 50% on what 
they were just a few years ago. The reason is a shortage in 
labour, which means that sub contractors can name their price. 
As a result, contractors are not willing to quote on projects for 
the year ahead, as the majority are worried about what will 
happen to prices in the time between quote and project start. 
Even if land is released to small developers and self-builders, 
an idea previously put forward by delegates, they will be 
competing for the same builders as a result, which will serve to 
only raise prices further. 

The reason for the shortage is that approximately 300,000 
people left the construction industry during the downturn 
and have not returned. Apprentice schemes are failing to bring 
enough labourers into the industry to meet demand. While it 
may be a migration market, we need to do more to improve 
the reputation of the industry to attract young talent. 

“Construction is still not a particularly attractive career for 
children to go into, which is something that the industry needs 
to sort out in terms of winning what people call the ‘war on 
talent’. It has a reputation around wading around in mud 
on rainy, cold days, whereas it is moving towards being a 
very different industry that engages a lot of hi-tech skills and 
interesting techniques. (Patrick Law)

Modern Methods of 
Construction (MMC)...
According to Gus Zogolovitch, however, this is a short term 
issue which can be resolved by introducing alternative 
techniques and methods for construction. 

“Over the long term, that should not affect our housing 
numbers, because the labour market is a very migratory 
market.  Also, other techniques will be developed, such as 
Modern Methods of Construction (MMC).  It can be done over 
the longer term.  It is not to be underestimated as an issue but 
it is not the fundamental constraint to us delivering 
250,000 homes” (Gus Zogolovitch)

The notion that British residents love old homes is, according 
to Jan-Carlos Kucharek, one that is holding us back from 
embracing more modern methods. In Japan, for example, 
residents are devoted to the idea of a house that can be 
ordered from a catalogue. The land is what has the value. 

“It goes back to the ‘old home/new home’ point. What we 
have is an endemic Stuckist notion that we do love old homes.  
Ultimately, we end up with a construction industry that is 
stuck with wet trades, such as bricks and mortar, rather than 
more modern methods.” (Jan-Carlos Kucharek)

While some feel that the UK construction industry is taking 
too much time to invest in these modern methods, Barratt 
Homes is already researching MMC. However, rather than 
investing in the notion of a house straight off the factory floor, 
Patrick Law thinks a balance can be reached by incorporating 
elements of MMC, such as building preformed roofing systems 
manufactured off-site, alongside a more traditional approach. 
While this may be the case, it’s acknowledged that the reason 
why people do not want to live in a prefabricated house is 
because of how the idea is sold to homeowners. 
 
“Taking away the traditional labour that would have 
constructed the roof is safer and quicker, but I do not think 
we are going 100% prefab in the country any time soon. We 
avoid the word ‘prefab’, given that it has connotations.  If 
you ask people if they want to live in a prefab house, the 
answer is ‘no’.  If you ask them if they want to live in an off-
site, factory-constructed, hi-tech, hi-precision house, the 
answer is ‘yes, please.’” (Patrick Law)

The majority of delegates agreed that modern methods of 
construction, such as off-site construction, will increase the 
productivity of industry workers, and help reach government 
housing targets efficiently and sustainably, without a need for 
much labour on site. 

“Factory lines are almost entirely automated. Bringing panels 
to a site and erecting them almost dispenses with the idea of 
skill all together.  All you need to do is fix one panel to another, 
and the house virtually comes together.  As long as we remain 
committed to the idea that the best a building can be depends 
on the best skills onsite, we are never going to meet our 
sustainability demands”. (Jan-Carlos Kucharek)

MMC a Limitation
to Custom Builds...
While MMC may resolve the issue of labour costs and be a 
solution to building record numbers of houses for a growing 
population, the case for diversity and heterogeneity still stands.
 

“You cannot play around very much with off-site 
manufactured housing.  They are what they are, and they 
go together in the way they go together.  You cannot put a 
new window in, because you cannot punch through your 
SIP panel.” (Andrew Whitaker)

Further investment needs to be made in off-site manufacturing 
to create a model that allows for the industry to offer bespoke 
housing and variety.

Conclusion...
A solution to the UK’s housing crisis can be found only when 
we stop considering it as one singular issue requiring one 
solution. The Homes of the Future roundtable covered a 
number of aspects of the industry, from the valuation process 
to skills shortages. What is clear from the discussions is that 
tackling the issues in the housing market is complex, with no 
‘one size fits all’ answer. 

As such, we must consider a multitude of changes if we’re 
to meet the demands of UK homeowners, whilst ensuring 
contributors to the British housing economy also thrive. This 
includes house builders, architects, contractors and developers, 
as well as installers and all professionals within the building trade. 

The only way to create supply to meet demand and build 
homes that people want to live in, is a multi solutions approach, 
with heterogeneity at its core. Success within the housing 
industry lies within diversity.

Age old debates must also be viewed with a fresh pair of eyes. 
For example, whether Greenfield sites could be freed up for 
housing should be reconsidered. While traditionally Green Belt 
land is protected, how this land is used needs to be reassessed, 
as it may hold a solution for housing an increasing population. 

New consideration must also be given to the valuation process. 
If house buyers are to recognise the importance of thermally 
efficient homes, it needs to play more of a prominent role in 
mortgage valuations and throughout the buying/ selling process.

Employment within the building trade is at an all time low, 
pushing labour prices up to double what they were years ago. 
The skills shortage is a huge issue after 140,000 professionals 
left the construction industry during the 2008 recession. 
Nearly 35 percent of the workforce is now over 50 years old, 
so more needs to be done to encourage apprenticeships and 
a younger generation of workers into the industry if housing 
targets are to be met and labour costs kept low. 

It is encouraging that shortly after the roundtable event, David 
Cameron announced that smaller building firms will be allowed 
to build on Government sites. This, along with news that £1.2 
billion will be put towards getting homes build on Brownfield 
sites, is a step in the right direction.
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Origin is the UK’s leading manufacturer of aluminium 
architectural solutions. 

Now award winning and operating internationally, Origin 
began in 2002 as a family company dedicated to the design, 
creation and manufacture of the UK’s best quality doors, 
backed by uncompromising levels of service.

Cousins, Neil Ginger and Victoria Brocklesby, have since worked 
relentlessly to perfect the design and functionality of bi-
folding doors, and to create and maintain the highly respected 
reputation for quality and service that they have today, while 
expanding the range to include windows and blinds. 

As the business has continued to grow and diversify, the 
foundations of family ethos, pride and ownership in all stages 
of production firmly remain. 
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